	FY 2015 Proposed HOME Budget- $306,556
	 
	 

	Activity
	Budget
	PROGRAMS

	Alliance for Building Communities
	$115,000
	Construct rental property at 619 Broadway Street (currently unusable lot)

	Habitat for Humanity
	93,000
	Rehabilitation of one property for homeownership

	HOME Program Administration
	24,524
	City Administration costs associated with the HOME program

	Moravian Development Corporation
	74,032
	Facility improvements at Moravian House I & II including window and lighting replacement

	Total:
	$306,556
	 

	 
	 
	 

	FY 2015 Proposed CDBG Budget- $1,143,090
	 
	 

	Activity
	Budget
	 

	Community Development Consulting
	$45,000
	Consulting costs for HUD required documents and technical assistance

	CDBG Program Administration
	120,756
	City Administration costs associated with the CDBG program

	Housing Rehab Program Staff/Program Delivery
	120,000
	Costs for delivering the Housing Rehabilitation Program

	Bethlehem Redevelopment Authority Economic Development Program Delivery
	10,000
	Costs for servicing economic development loans

	Rising Tide
	25,000
	Costs for delivering the Small Business Loan Fund Program

	North Penn Legal Services
	20,000
	Costs for North Penn Legal Services to assist with Fair Housing education and complaints

	Community Action Development Corporation of Bethlehem (CADCB)
	20,000
	Community Action Development Corporation's Start Your Business Program

	Curb Cuts
	100,000
	Public Works ADA curb cuts

	ADA improvements 
	10,000
	Parks ADA improvements

	Lynn Avenue Bridge 
	175,000
	Public Works bridge repair part of required match

	New Bethany Ministries
	15,000
	Facility improvements including masonry work, window replacement

	Valley Youth House
	5,000
	Security and facility upgrades 

	Parks and Playground Improvements
	40,000
	Park improvements in CDBG eligible parks

	East 5th Street project
	145,871
	Replacement of curbs, sidewalks, street overlay resulting from installation of new water service lines

	Engineering Design Fees for Street Overlay Program
	10,000
	Engineering design fees for street overlay program

	Street Tree Maintenance Program
	10,000
	Street tree planting and stump removal program

	Street Overlay Program
	100,000
	Street overlays

	Community Policing
	80,000
	Funds for officers assigned to community policing

	Police Drug Surveillance
	15,000
	Funds for officers associated with police drug surveillance

	Southside Recreation Coordinator
	32,295
	Salary costs associated with City recreation initiatives

	Lehigh Valley Center for Independent Living (LVCIL)
	15,000
	Homeless prevention services for the disabled

	Community Action Committee of the Lehigh Valley (CACLV)
	15,000
	Financial counseling program for homebuyers 

	Health Bureau Dental
	3,168
	Dental program

	ShareCare
	4,000
	Senior assistance program

	Embrace Your Dreams
	7,000
	First Serve and First Tee program

	Total:
	$1,143,090
	 


